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AGENDA 

1. Overview of MNACHC and Community Health Centers 

2. Impact of Covid-19 on Health Center patients 

3. Vaccine distribution and Health Center reponse 
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MISSION & HISTORY 

• Serve nearly 200,000 low-income Minnesotans on an annual basis (in 
the US, nearly 30 million served annually) 

• 17 organizations delivering care at 83 sites throughout the state of 
Minnesota (nationally, 1,500 organizations, >10,000 sites) 

• Most provide medical, dental and behavioral health services “under one 
roof” 

• Expanding to vision and chiropractic services 

• Directly employ nearly 1,700 FTE and generate $327 million to state’s 
GDP 

• Rooted in civil rights movement, some health centers entering their 
sixth decade of existence 

• Serve all, regardless of ability to pay 

• Governed by patients 
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     SERVING LOW-INCOME MINNESOTANS – EMPHASIS ON BIPOC 
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LOCATIONS AND SERVICES 

Encounter Growth, byType, 2009-2019 
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MNACHC 



     IMPACT OF COVID-19 ON HEALTH CENTER 
PATIENTS 
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HOW DO HEALTH CENTERS ADDRESS SDOH? 

Serve all – Regardless 
of ability to pay, 

race/ethnicity, sexual 
orientation 

Convenience– Variety 
of Health Care 

services “under one 
roof” 

Workforce – 
reflecting community, 

CHWs, culturally 
sensitive 

Enabling 

MN CHC Costs, 2019 ($s in millions) 

Other 
Costs 
$2.0 
1% 

$24.0 
12% 

Medical 
Care 
$95.4 
48% 

Other 
Clinical 
$78.6 
39% 



 
 

COVID-19 WAVES 

• Decreased 
patient 
demand 

• Shutdown 

Wave 
1 

• Uninsured 
• MHCP 

Wave 
2 

• Fall Covid-
19 spike 

• Cash flow 

Wave 
3 

Vaccinations 
Wave 

4 
Pent-up 
demand 

Wave 
5 
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MNHEALTHCENTERS.ORG 
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HEALTH CENTER COVID-19 TESTING 

-
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 25,000

 30,000

 35,000 

FQHC Cummulative Covid-19 Tests,Total and BIPOC 

Over 35,000 
low-income 
Minnesotans 
have been 
tested at a 

Health Center 

Roughly 50% of 
tests are from 

the BIPOC 
communities 
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COVID-19 POSITIVITY RATES 
Health Center Covid-19 positivity rate, total and BIPOC, by Week 
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COVID-19 VACCINE 

Photo courtesy of People’s Center Clinic & Services 15 



 

      
      

 

           
          

         
 

FQHC VACCINES 

Minnesota’s FQHCs are vaccinating community members from 
Black, Indigenous and Communities of Color, at significantly 
higher rates than other sites. 

The state is working with FQHCs to now pilot initiatives to 
vaccinate their patients age 50 years and over who have 
underlying health conditions, as well as a family member who 
brings a relative 50 years and over in for a shot. 
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COVID 19 VACCINE 

MDHVaccines for FQHCs, By Week & Cumulative 
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1st Dose 2nd Dose TOTAL 
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MN CHC VACCINATIONS BY RACE/ETHNICITY (WEEK OF 3/15) 

40% 37% 
35% 

31% 
29% 29%30% 28% 

25% 

20% 
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4%5% 2% 
0% 

LatinX Asian Black/Afr. Am. Native Amer. White Other 
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HHS/HRSAVACCINE PROGRAM 

We've been sending vaccines to hundreds of community health 
centers all across America located in underserved areas. And 
we've been deploying and we will deploy more mobile vehicles 
and pop-up clinics to meet you where you live so those who 
are least able to get the vaccine are able to get it. 

- President Biden, 3/11/2021 
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950 OF THE NATION’S 1,400 CHCS 
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PROMOTING VACCINE CONFIDENCE 

LIABILITIES
• HistoricalTrauma – Tuskegee syphilis study 

and other historical trauma for BIPOC 
communities 

• Trust of vaccine – Speed that the vaccine was 
developed, clinical trials for BIPOC 
communities 

• Anti-establishment/government populations – 

• Confusing eligibility guidance 

ASSETS

• TRUST! 

• Workforce the reflects patients served 

• Reaching respected community leaders 

• Role of Community Health Workers 

• Selective media outreach 

• Community Based Organizations 
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THE LAST MILE… 

• Funding to support administration of 
vaccine – 30% of patients are uninsured 

• Funding to support community-based 
partnerships 

• Loosening of guidance to an age-based 
system 
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REMEMBER ME? 

Infant Mortality Optimal Diabetes Care DentalVisits, LastYear 
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5 10 
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Optimal Diabetes Care Infant Mortality Dental Visit in last year 
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TAKEAWAYS 

• The Covid-19 pandemic has laid bare (again!) the health care disparities that exist in our country and state 

• Community Health Centers are uniquely positioned to reach disenfranchised populations - based on 50+ years of 
“meeting our patients where they are at” and addressing the social drivers of health 

• Vaccine hesitancy is pronounced in BIPOC and rural populations 

• Telemedicine has kept the Health Center – patient relationship in tact – (Audio OnlyVisits are Important) 
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ROLES for MNSure – 
Learning from messaging to focus populations, promoting no-cost vaccinations, 

and pro-actively anticipating “pent-up” demand and cost increases. 
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