£ MNSUre

Where you choose health coverage

MNsure Board of Directors Meeting Minutes

Wednesday, March 19, 2025, 1 — 3:15 p.m.

Hybrid: Remote via WebEx and in-person
335 Randolph Ave, St. Paul, MN, Room 104

Participants in attendance: Stephanie Stoffel — Chair, David Fisher — Vice-Chair, Deputy
Commissioner John Connolly, Daniel Trajano, Andrew Whitman

Staff in attendance: Angela Benson, Libby Caulum, Erika Helvick Anderson, Claire Hahn, Joel
Ingersoll, Jess Kennedy Eguia, Pete Engler, Mary Robinson, Dave Rowley, Anne Sexton, Christina
Wessel

Meeting Topics
Welcome
Stephanie Stoffel, Board Chair

The meeting was called to order by Chair Stephanie Stoffel at 1:01 p.m. MNsure’s chief legal
counsel, Dave Rowley, conducted a roll call and there was a quorum with five board members
present.

Public Comment

Stephanie Radtke, President of Portico Healthnet, spoke about the Navigator Coalition’s
ongoing concerns about transparency in the navigator per-enrollee payment process.

Chair Update

Stephanie Stoffel, Board Chair

There is still an open seat on the board.

Recruitment for the Board Advisory Committee will begin before the next board meeting.
Administrative Items

Stephanie Stoffel, Board Chair

MOTION: Andrew Whitman moved to approve the January 29, 2025, meeting minutes. Dr.
Daniel Trajano provided the second. Mr. Rowley conducted a roll call, and the motion carried.

MOTION: John Conolly moved to approve an expenditure, and any necessary contract or
agreement, in the amount of up to $650,000 for fiscal year 2025 for the procurement of the
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Amazon Connect telephony system. Mr. Whitman seconded. Mr. Rowley conducted a roll call,
and the motion carried.

MOTION: Mr. Whitman moved to approve the 2024 MNsure Annual Report. Dr. Trajano
provided the second. Mr. Rowley conducted a roll call, and the motion carried.

MNsure Board Advisory Committee Discussion

Dave Rowley, General Counsel

MOTION: Mr. Whitman moved to revise MNsure Board Bylaw, Article 6 and Policy #04.2, Policy
on Advisory Committees, to remove the requirement of having an advisory committee member

be present at a physical location for committee meetings. David Fisher seconded. Mr. Rowley
conducted a roll call, and the motion carried.

CEO Performance Review Process
David Fisher, Board Vice-Chair

Mr. Fisher outlined the CEO performance review process.

QEST Project Update
Jess Kennedy Eguia, COO
Ms. Kennedy Eguia shared a testing environment preview of MNsure’s new eligibility and

enrollment information technology platform. The new system provides self-service capabilities
such as uploading eligibility documents, and is secure, accessible, and intuitive.

The QEST project sponsors have made progress updating the go-live date for the new MNsure
system. They are working to finalize and confirm the new timeline with all groups and look
forward to announcing to the board the confirmed date.

IT and Executive Steering Commitiee Update
George McNulty, MNIT Chief Business Technology Officer for DCYF, DHS and MNsure

MNIT has a high degree of confidence that the project will be ready to launch on the new
timeline.

CEO Report
Libby Caulum, Chief Executive Officer

Ms. Caulum announced that at the end of March, MNsure will officially move out of the River

Bend Office Building and into the Randolph Square building, where the MNsure board meeting
and several previous meetings had been held.

Caulum gave an overview of a recently announced proposed federal rule from The Center for
Consumer Information and Insurance Oversight (CCIIO). While MNsure is still working to
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understand the full scope and impact of the provisions in the proposed rule, a few notable items
are:

e A proposal to shorten the open enroliment period — requiring it to end on December 15
rather than January 15.

¢ Proposed changes to verification requirements for special enroliment periods.
¢ And the removal of the ability of DACA recipients to enroll in a QHP with APTC.

There is a 30-day comment period for the rule, and MNsure is working on a response. MNsure
will continue to keep the board updated on which of these changes will go into effect and how
they impact MNsure operations and the Minnesotans who rely on MNsure for coverage.

MNsure continues to focus on outreach and education efforts that highlight how Minnesotans
benefit from MNsure and the ACA, with particular emphasis on the importance of the enhanced
premium tax credits, which have allowed more Minnesotans than ever before to access
coverage, leading to better health outcomes.

Strategic Planning

MNsure leaders are in the process of developing strategies and activities that support the six
strategic outcomes the board approved in January. As leaders build out the strategies and
activities, MNsure is thinking carefully about how to prioritize the work in the first year and
beyond, and how initiatives fit into the budget planning process.

Once there are specific and measurable activities in place, and once staff have started to
implement the strategic plan this summer, staff will provide regular progress updates and report
on milestones so that the board can stay aware of MNsure’s progress and challenges.

Year-Over-Year Comparisons

Ms. Caulum provided year-over-year comparisons of sign-up activity, effectuated enroliments,
qualified health plan (QHP) enrollees by insurance company, and service delivery. She also
shared statistics about Easy Compare plan enroliments.

Plan Year 2025 Dashboard

Minnesotans have come to MNsure.org to sign up
251,233 .
for comprehensive coverage
Over 61,220 Medical Assistance applications
Just over 17,600 | MinnesotaCare applications
172,407 QHP sign-ups
50,397 QDP sign-ups

At this point in the year, just over 62% of QHP-enrolled HH are receiving tax credits averaging
$542.51/mo. ($6,084/yr).
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MNsure Preliminary Three-Year Financial Plan

Libby Caulum, Chief Executive Officer

Ms. Caulum gave an overview of the new budget planning process implemented by Chief
Financial Officer Marian Potter. Ms. Caulum thanked Ms. Potter (who was unable to attend the

board meeting) and her team for the positive changes in MNsure’s budget development
process.

Ms. Caulum proceeded to review the Preliminary Fiscal Year 2025 Budget and MNsure three-
year financial plan, highlighting revenue, expenditures, key investments and longer-term
financial commitments. MNsure’s fiscal position is strong, though the agency is monitoring
potential state and federal policy changes that could have budget impacts.

MOTION: Mr. Conolly moved to approve the Preliminary Fiscal Year 2025 Budget and MNsure
three-year financial plan. Dr. Trajano provided the second. Mr. Rowley conducted a roll call, and
the motion carried.

New Business

Stephanie Stoffel, Board Chair
None.

Adjourn

Stephanie Stoffel, Board Chair

MOTION: Mr. Whitman moved to adjourn the meeting. Mr. Fisher seconded. Mr. Rowley
conducted a roll call, and the motion carried. The meeting adjourned at 3:25 p.m.
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