
6/18/2025  Page 1 of 5 

 

MNsure Board of Directors Meeting Minutes 
Wednesday, June 18, 2025, 1 – 3 p.m. 

Hybrid: Remote via WebEx and in-person 
335 Randolph Ave. Suite 200, St. Paul, MN 

Participants in attendance: Stephanie Stoffel – Outgoing Chair, David Fisher – Chair, Dr. Daniel 
Trajano – Vice Chair, Matt Anderson, Yusra Arab, John Connolly, Andrew Whitman 

Staff in attendance: Angela Benson, Nicole Bjorklund, Libby Caulum, Emily Cleveland, Pete Engler, 
Magee Glenn-Burns, Claire Hahn, Joel Ingersoll, Jess Kennedy Eguia, George McNulty, John 
Nyanjom, Marian Potter, David Rowley, Danielle Schweitzer, Ella Stromberg, Christina Wessel 

Meeting Topics 

Welcome 
Stephanie Stoffel, Board Chair 

The meeting was called to order by Chair Stephanie Stoffel at 1:01 p.m. MNsure’s chief legal 
counsel, Dave Rowley, conducted a roll call and there was a quorum with all board members 
present. 

Public Comment 
None. 

Chair Update 
Stephanie Stoffel, Board Chair 

Chair Stephanie Stoffel welcomed the new and returning board members recently appointed by 
Governor Walz: Yusra Arab and Dr. Daniel Trajano. Both members’ terms expire in 2029. Chair 
Stoffel thanked Joel Ingersoll for his work with the board ahead of his retirement. 

Administrative Items 
Stephanie Stoffel, Outgoing Board Chair, David Fisher, Board Chair 

MOTION: Matt Anderson moved to elect David Fisher as board chair. Andrew Whitman 
provided the second. Mr. Rowley conducted a roll call, and the motion carried. 

MOTION: Mr. Anderson moved to elect Dr. Daniel Trajano as board vice chair. Mr. Whitman 
seconded. Mr. Rowley conducted a roll call, and the motion carried. 
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MOTION: Stephanie Stoffel moved to approve the March 19, 2025, meeting minutes. Dr. 
Trajano provided the second. Mr. Rowley conducted a roll call, and the motion carried. 

MOTION: Mr. Whitman move to approve the Fiscal Year 2026-2027 Compliance Program 
Strategic Plan and the Fiscal Year 2026-2027 Privacy Strategic Plan. Mr. Anderson seconded. 
Mr. Rowley conducted a roll call, and the motion carried. 

MNsure Board Advisory Committee Presentation 
Matt Anderson 

Mr. Anderson provided an update on the MNsure board advisory committee. The advisory 
committee has openings for new members. Recommendations for new members of the advisory 
committee can be sent to mnsureboard@state.mn.us. 

QEST Update 
Jess Kennedy Eguia, Chief Operations Officer (COO), and George McNulty Minnesota IT 
Services (MNIT), Chief Business Technology Officer for Department of Human Services (DHS) 
and MNsure. 

MNsure COO Jess Kennedy Eguia presented on system modernization efforts, including 
Amazon Connect and the Qualified Health Plan Eligibility System Transition (QEST) project.  

CEO Report 
Libby Caulum, Chief Executive Officer (CEO) 

Navigator Per-Enrollee Payments 
Ms. Caulum provided an update on questions the Navigator Coalition raised at the March 2025 
board meeting related to MNsure’s processes to pay the per-enrollee payments due to 
navigators for public and private health insurance enrollments.  

MNsure conducted an internal review of navigator payment request records, which confirmed 
MNsure’s payment process and program controls are working as intended with very few 
instances that require additional action or correction. MNsure will continue to focus on finding 
additional efficiencies in the program and training navigator partners on processes and 
procedures to ensure timely payment.  

Federal Update 
Ms. Caulum provided an update on proposed changes to the Affordable Care Act as it relates to 
state-based marketplaces in Congress’ budget reconciliation bill, currently under consideration 
by the U.S. Senate. The bill could have significant impacts to MNsure’s operations and budget, 
and the health coverage of thousands of Minnesotans.  

Staff are closely monitoring the situation and will update the board as necessary. 
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State Legislative Session 
Ms. Caulum provided an update on key outcomes from the recent Minnesota special legislative 
session. The legislature approved a two-year extension of the state’s Premium Security Plan, 
also known as the reinsurance program, with an updated funding structure for the program as a 
whole and a new funding mechanism to ensure MNsure’s budget stability in relation to the 
program.  

Ms. Caulum also provided an overview of eligibility requirement changes for the MinnesotaCare 
program, which is administered by DHS. Effective June 15, 2025, no new MinnesotaCare 
applications for undocumented adults will be accepted. Those who are already enrolled can 
keep their coverage through the end of the year. Coverage for undocumented children remains 
intact.  

Plan Year 2025 Dashboard 
As of May 31, 2025, 317,851 Minnesotans have come to MNsure.org to sign up for 
comprehensive coverage, including: 

• Over 106,624 Medical Assistance applications 
• Just over 29,269 MinnesotaCare applications 
• 181,958 qualified health plan (QHP) sign-ups 
• 53,906 qualified dental plan (QDP) sign-ups 

At this point in the year, just over 63% of QHP-enrolled households are receiving tax credits 
averaging $537.73 per month, or $6,450/yr. 

Effectuated Enrollments 
Ms. Caulum provided an update on MNsure’s effectuated enrollments. MNsure had 142,977 
enrollees at the end of May, approximately 1,400 fewer from the peak in January. This is more 
in line with years prior to the COVID-19 pandemic, when effectuated enrollments peaked in 
February and slowly declined through the rest of the coverage year. Last year, membership 
peaked in June as MNsure worked through the final months of the Medicaid unwinding. 

Premium Withhold Revenue 
MNsure is currently in a healthy budget position. As of early June, MNsure is just under $1 
million above forecast. Leadership is taking a close look at the planned budget in the context of 
a future with fewer enrollments and unfunded mandates from the federal government. 

Strategic Planning 
Ms. Caulum provided an update on MNsure’s final draft of its new strategic plan. Since the 
board approved the six strategic outcomes, MNsure has developed specific strategies and 
activities to support the board’s direction and approved outcomes. The MNsure Executive Team 
finalized and prioritized 21 strategies and 17 activities to support the six strategic outcomes. 
Beginning in the fall, the board will receive quarterly updates on progress as MNsure 
implements the strategies and activities. 



MNsure Meeting Minutes 

6/18/2025  Page 4 of 5 

For Year One (July 1, 2025 – June 30, 2026), MNsure will focus on the following eight 
strategies and 12 activities which most closely align with current MNsure priorities and efforts 
already underway: 

Outcome Priority strategy Activities 
MNsure is at the center of 
health insurance access and 
affordability in Minnesota. 

1. Identify and further develop 
key relationships to benefit 
Minnesotans 

Identify who at MNsure needs to 
regularly meet with whom at 
external entities, including a 
recommended cadence. 

2. Strengthen MNsure’s policy 
development functions, 
including internal policies 
and legislative proposals 

Define an internal structure for 
sharing information and decision-
making among MNsure’s business 
area leaders. 

MNsure effectively 
communications and tells its 
story to all audiences. 

3. Develop and internal and 
external communications 
plan on a cadence to 
targeted audience 

Develop and maintain a set of key 
messages and core story 
Develop a coordinated editorial 
calendar with agency-wide visibility. 

MNsure engages all 
audiences with bi-directional 
communications. 

4. Create appropriate 
touchpoints for upstream 
(early) communication for 
each internal and external 
audience. 

Business areas in MNsure will 
identify target audiences from whom 
they are interested in receiving 
feedback and inventory existing 
touchpoints or channels. 

MNsure has a dynamic and 
collaborative culture that 
supports employee 
engagement and 
development. 

5. Develop an employee 
engagement plan that 
includes engagement in a 
telework environment, 
professional development, 
retention strategies and 
succession planning. 

Create and fill a position to guide 
creating an employee engagement 
and belonging work plan which 
incorporates perspectives from 
across MNsure. 

MNsure transparently and 
strategically manages its 
financial resources and 
budget. 

6. Establish an agency-wide 
internal budget planning 
and development process. 

Seek feedback on, formalize, and 
refine the pilot budgeting process 
MNsure established in calendar 
year 2025. 

MNsure delivers innovative 
operational excellence and 
technology that elevates our 
users’ experience. 

7. Modernize our omni 
channel consumer 
experiences 

QEST implementation 
Amazon Connect implementation 

8. Refine relationship and 
strengthen service 
expectations with 
collaboration and shared 
accountability for MNIT and 
MNsure. 

Develop leadership cadence 
checkpoints for MNsure and MNIT 
Strengthen collaborative partnering 
for project implementations for 
MNsure and MNIT 
Execute on MNIT Modernization 
Maturity Approach Plan 
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New Business 
David Fisher, Board Chair 

None. 

Adjourn & Closed Session to Evaluate CEO Performance 
MOTION: Dr. Trajano moved to adjourn the public meeting and go to a closed session to 
evaluate CEO Libby Caulum’s performance. Mr. Whitman seconded. Mr. Rowley conducted a 
roll call, and the motion carried. The public meeting adjourned at 2:49 p.m. 
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